
 

The Women’s Shed Coolum Inc. IA58358 1 Management Committee 2025 overview.docx 
 

 

 

MANAGEMENT COMMITTEE – all roles 

 

Overview 

The Coolum Women’s Shed Inc. is a community based not-for-profit organisation, building a 
community of women on the Sunshine Coast. 

 
The Coolum Women’s Shed is all about connecting women. The organisation believes that 
participating in a variety of activities on a regular basis is a great way for women to build friendships 
with other women on the Sunshine Coast. Feeling connected and having a support network enhances 
the health and wellbeing of members. Activities are run mainly by volunteers and occasionally by paid 
facilitators. 
 
The organisation follows its Constitution and is administered by a Management Committee who 
are passionate about the Coolum Women’s Shed, with a desire to see it thrive and grow. It 
comprises the following office bearers: President, Vice President, Secretary, Treasurer and up to five 
general members. 

 
 

The Management Committee is elected by members to: 

- Review and develop strategy on behalf of members 

- Ensure appropriate governance is in place by developing and regularly reviewing required policies 
and procedures  

- Understand and comply with the organisation’s policies and uphold the rules as presented in the 
Constitution 

- Ensure ongoing financial solvency 

- Ensure that activities are in keeping with the organisation’s purpose, vision and values 

- Consider the needs and interests of the organisation through both formal and informal 
consultation with members, including voting 

- Represent the Coolum Women’s Shed when interacting with external stakeholders and members 
of the wider community 

- Always display appropriate behaviour when performing the duties of this role, by being 
courteous and welcoming to members, participants and the public 

 
A Management Committee member may also be a general volunteer, helping to run activities or 
assist in other day-to-day tasks. This should be seen as separate to the Management Committee 
role. 
 

 

 


